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Lichfield Hockey Club Development Plan 2025/28 
 

Introduction 
 

Lichfield Hockey Club, formed in 1961, has grown to become one of the biggest clubs in the Midlands. This development plan details some of the proposed actions targeting short, medium and 

long term goals. This plan has been created and is monitored through the club committee with regular reviews taking place. This plan will help the club work towards it vision, which is to be an 

open, inclusive and friendly club providing all members with the opportunity to play and enjoy hockey whatever the age, gender or ability. 

 

The clubs objectives are as follows: 

1. To encourage, promote and develop hockey in Lichfield and its surrounding areas, being inclusive and actively encouraging all aspects of the sport of hockey. 

2. To provide quality structured hockey and coaching for all abilities, ages and genders without prejudice developing opportunities for juniors, seniors and masters. 

3. To be the leading club in the area for junior development, nurturing the talent and ambition of the individual to reach their full potential and feed into senior hockey. 

4. To provide a social hub for all our members. 

5. To work in partnership with the local community, local schools and other sporting organisations. 

6. To ensure a duty of care to all members of the club. 

 

The club is working towards the re-awarded of England Hockey Clubmark accreditation which demonstrates that the club operates to a set core criteria and has good practices in place to ensure 

that we deliver quality hockey in a sustainable and vibrant club environment. 

 

Our position today - May 2026 
 

The club has the number of members as shown in the table in Appendix 1. (Note: These figures are from the clubs website however soem, especially junior members, are still yet to register as members on 

this new system.)  

 

Through the winter season the club runs 6 men’s teams, 6 ladies teams, a development (Badgers) team, junior age group teams from under 8 to under 18 and a number of masters teams. Our 

Men’s first team and women’s first team play in the Midlands Premier Divisions, with aspirations of promotion to the National League. During the summer months the club runs 6 summer 

league teams as well as a number of holiday camps for junior members. Lichfield Hockey Club members have achieved recognition at both regional and international level with players 

representing their countries in World and European championships from age group to masters level. 

 

Coaching sessions, run by our coaching team, take place throughout the week on our club pitch based at Lichfield Sports Club. Weekends are fully taken with hockey games and junior 



 

 

development sessions and tournaments. During the day the pitch is used by Lichfield Cathedral School whilst in the evening junior football takes place when not used by hockey. 

 

The club pitch remains a fantastic asset to the club and wider Lichfield Sports Club (of which LHC is a member). The pitch was recently resurfaced, replacing the shock pad and surface. LED lights 

were installed 4 years ago however due to a poor contractor (Midstream) we are having to replace these as the standard of lighting is not good enough. New lights will be installed in the 

summer increasing the Lux to 500 to enable games to be played in the evenings. Car Parking has been improved following the installation of a second car park following funding from HS2 and 

much work by some members. Through funding from the council we were able to install a much needed path between the clubhouse and pitch. Changing facilities and the clubhouse remain 

good and have recently been improved thanks to an extension to the clubhouse.  

 

We are an England Hockey Talent Centre. A Talent Centre club is a club that provides high quality provision for players at early talent development level (Talent Foundations). This provision has 

been embedded within the club’s junior programme. Talent Centre accreditation recognises the quality of a club’s talent development environment and provision, not individual players. 

England Hockey will recognise, through accreditation, environments within the Talent System that provide high quality talent development. In time, EH envisages the operation of around 100-

120 Talent Centres so that every child should have reasonable access to one or more of these opportunities if they wish to and if it is right for them. The club has aspirations in the longer term 

to become an England Hockey Talent Academy, these are intended for the highest potential 15 – 18-year-old players. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Development Plan 
 

This development plan focuses on 8 Key areas as highlighted below: 

 

Key Focuses 

 

Key Focus 1 - Developing our playing programme 



 

 

Key Focus 2 - Developing our people 

Key Focus 3 - Developing our key policies 

Key Focus 4 - Developing our facilities and equipment 

Key Focus 5 - Developing our finances 

Key Focus 6 - Developing our publicity and communication 

Key Focus 7 - Developing our social offer 

Key Focus 8 - Developing our external links 

 

 

Key 

NC - Neal Critchley, DE - Dave Eastland, DW - Dave Willenbruch, TW - Tony Wilmott, NMcG - Neil McGregor, EP - Ellie Paxton, CM - Carl Mears, RB - Roger Beaney, CR - Carol Rodgers, AM - Ange 

Mason 

 

  



 

 

Key Focus 1 - Developing our playing programme 

Key Actions Lead 
Person 

Timeline and RAG Success Criteria Monitoring and 
Evaluation 

Cost and Support  

● Introduce masterclass sessions for members 
to work on specific skills.. 

● Expand Masters provision by introducing 
more teams. (M45s) 

● Introduce a player mentor programme  to 
help develop our members and help 
progression. 

● Hold regular Back to Hockey sessions 
throughout the season. 

● Launch a regular coaching programme in 
primary schools. 

● Look into starting Flyerz hockey (Disability 
hockey programme) 

NC 
 
 

 
 

Oct 25 
 

Sept 26 
 

Mar 27 
 
 

Jun 26 
 

Aug 26 
 

Sept 26 

G 
 

A 
 

R 
 
 

G 
 

A 
 

A 

● Masterclass sessions booked and advertised. 
● Additional Master team introduced. 

 
● Player mentors appointed and working with 

players. 
 

● Back to hockey sessions planned for the year, 
advertised and completed. 

● Primary programme introduced and 
completed in primary schools. 

● Plan for the introduction of Flyerz hockey 
completed and discussed with EH. 

2 completed last year, 
more planned. 
Still considering adding 
team. 
Worked needed to start 
this. 
 
Sessions planned summer 
26 
Need to find someone to 
lead. 
Working with Liberty 
Jamboree to start with 
their members 

Pitch hire 
 

Cup entry fees 
 
 
 
 
 
 

Printing costs 
 

Programme costs 

Key Focus 2 - Developing our people 

Key Actions Lead 
Person 

Timeline and RAG Success Criteria Monitoring and 
Evaluation 

Cost and Support  

● Encourage club coaches to upskill by 
attending EH courses and be part of the 
single system. 
 

● Investigate coach mentor programme using 
more experienced club coaches. 

● Increase the number of qualified coaches in 
the club. 

● Encourage more members to achieve their 
Level 1 umpire qualification. 

● To reward captains and encourage others to 
be available to Captain. 
 

DE 
 
 
 

NC 
 

DW 
 

DE 
 

NC 
 
 

Oct 25 
 
 
 

Sept 25 
 

Jan 25 
 

Jan 26 
 

Apr 25 
 
 

A 
 
 
 

G 
 

G 
 

G 
 

G 
 
 

● Coaches sign up for training. 
 
 
 
● Coaches feel supported in the end of year 

review. 
● Number of coaches in the club increases. 

 
● Number of umpires in the club increases. 

 
● 15% rebate made at the end of the season to 

all Captains. 
 

Shared courses with 
coaches. Supporting new 
coaches. 
 
Support given by Sally & 
Wally. 
Numbers increasing 
 
Courses regularly run 
 
Rewards given and more 
options being considered 
Increasing masters 

Course costs 
contribution. 

 
 

Cost of mentors 
 

Course costs 
contribution 

Cost of course 
 

Cost of refund 
 
 



 

 

● To encourage more club members to attend 
regional and national trials at all levels. 

● To ensure all welfare officers are suitably 
upskilled. 

● To encourage all committee members, 
captains and coaches to complete the EH 
Inclusion and Diversity course. 
 

● Renew, as required, DBS checks for coaches, 
captains and volunteers. 

● Ensure all appropriate people complete the 
EH Safeguarding course. 

NMcG 
 
 

DW 
 

NMcG 
 
 
 

NMcG 
 

NMcG 

Apr 22 
 
 

Sept 25 
 

Oct 25 
 
 
 

Annual 
 

Annual 

G 
 
 

G 
 

A 
 
 
 

G 
 

G 
 

● Trials advertised and numbers tracked 
 
 

● Training recorded centrally. 
 

● Training recorded centrally. 
 
 
 

● Central DBS records updated. 
 

●  Training recorded centrally. 

representation for 
Midlands 
Refresh training 
completed 
Training encouraged and 
completed by some. 
 
Ongoing 
 
Ongoing 
 

 
 
 

 
 
 
 
 

DBS costs 
 

Course cost (£10pp) 

Key Focus 3 - Developing our key policies 

Key Actions Lead 
Person 

Timeline and RAG Success Criteria Monitoring and 
Evaluation 

Cost and Support  

● Review and update policies as required 
● Update the website to ensure all appropriate 

policies are available to members. 

NC 
NC 

 

Annual 
Annual 

 

G 
G 

● All policies updated 
● Website shows all relevant policies. 

 

Ongoing 
Ongoing 

 

 

Key Focus 4 - Developing our facilities and equipment 

Key Actions Lead 
Person 

Timeline and RAG Success Criteria Monitoring and 
Evaluation 

Cost and Support  

● Work towards the surface replacement of 
our existing pitch. 
 

● Continue to seek funding for a second pitch. 
● Develop and enhance the pitches 

refreshment offer. 
● Repair boards around the pitch. 

 
● Formalise sponsorship boards/banners 

NC 
 
 

NC 
 

NC 
 

NC 
 

Apr 26 
 
 

Sept 28 
 

Sept 25 
 

Apr 26 
 

G 
 
 

A 
 

G 
 

G 
 

● Plan in place with JMC to replace surface, 
ensuring all funding is available as required. 

● Plans for second pitch progressing. 
 

● Plan for creating refreshment are finalised. 
 

● Boards around the pitch repaired. 
 

● Banner around pitch updated and new ones 

Completed Apr 26 
 
 
Discussions held with 
council 
New container installed 
Completed as part of 
pitch resurfacing 
Advertising document 

Cost to JMC of 
resurfacing. 

 
Cost of pitch 

 
Container 

 
Repair costs 

 



 

 

around the pitch. 
 

● Create a standardised set of kit for coaches. 

NC 
 
 

NC 

Sept 25 
 
 

Sept 26 

G 
 
 

A 

added. 
 

● Professional representation of the club. 
 

shared and banners put 
up. 
Some T-shirts  purchased, 
jackets to be sorted 

 
 
 

Kit costs 
 

 

Key Focus 5 - Developing our finances 

Key Actions Lead 
Person 

Timeline and RAG Success Criteria Monitoring and 
Evaluation 

Cost and Support  

● Create a sponsors and partners brochure 
highlighting opportunities to work with LHC. 

● Continue to develop our use of Clubbuzz to 
ensure ease of collecting subs and match 
fees. 

● Investigate the use of gift aid to ensure 
maximum funding. 

NC 
 
 

AM 
 
 

DW 

Aug 25 
 
 

Annual 
 
 

Oct 26 

G 
 
 

G 
 
 

A 

● Sponsors brochure created and shared with 
members. 

 
● More players sign up to Clubbuzz and clarity 

given to all how it works. 
 

● All donations make use of gift aid 

Brochure created and 
shared online 
 
Good use of clubbuzz 
ensuring good income for 
club. 
Being looked at by Tim 
Silk 

 
 
 
 
 
 
 
 

 

Key Focus 6 - Developing our publicity and communication 

Key Actions Lead 
Person 

Timeline and RAG Success Criteria Monitoring and 
Evaluation 

Cost and Support  

● Introduce match reports and links to Lichfield 
paper 

● Ensure regular use of social media to 
highlight news stories and successes. 
 

● Update the website to ensure as much 
information as possible is available to 
members. 

● Use members area of website to share 1st 
team game videos 

 

NC 
 

NC 
 
 
 

NC 
 
 

NC 
 

Sept 25 
 

Aug 25 
 
 
 

Annual 
 
 

Sept 22 
 

G 
 

A 
 
 
 

A 
 
 

R 
 

● Match reports appear in local media 
 

● Regular social media stories posted. 
 
 

● Newsletter created and regularly sent to 
members. 
 

● Results sheet distributed weekly. 
 
 

Introduced and shared 
weekly 
Trying to find member to 
take on. Some posts 
shared. 
 
Updates made each 
summer 
 
Members area used for 
awards video but not 1st 

 



 

 

● Promote being a vice president to keep 
people involved with the club. 

 
NMg 

 
Aug 26 

 
R 

● Number of VPs increases. XI games yet. 
VPs not developed yet. 

 

Key Focus 7 - Developing our social offer 

Key Actions Lead 
Person 

Timeline and RAG Success Criteria Monitoring and 
Evaluation 

Cost and Support  

● Look to build a regular social offer across the 
season of a variety of events to engage all 
members of the club. 

 
 
● Develop a set of membership benefits 

through links with other organisations 

NC 
 
 
 
 

NMcG 

Oct 26 
 

 
 
 

Aug 27 

A 
 
 
 
 

R 
 

● Social events planned across the year and 
information shared with members. 

 
 
 

● Document shared with members highlighting 
partnerships and benefits. 

Chairmans Dinner 
reintroduced and aiming 
for 3 social events 
(including Awards) 
To be developed 

 

 

Key Focus 8 - Developing our external links 

Key Actions Lead 
Person 

Timeline and RAG Success Criteria Monitoring and 
Evaluation 

Cost and Support  

● Launch a regular coaching programme in 
primary schools. 

● Establish a firm presence in secondary 
schools in our wider area, including private 
schools, to raise the clubs profile. 
 

● Create a sponsors and partners brochure 
highlighting opportunities to work with LHC. 

● Look at options to host regional and national 
events with associated social events. 

DW 
 

DW 
 
 
 

NC 
 
 

TW 

Aug 26 
 

Sep 25 
 
 
 

Aug 25 
 
 

Oct 25 

R 
 

A 
 
 
 

G 
 
 

A 

● Coaching programme in Primary schools 
relaunched. 

● Clear structure of presence with secondary 
schools created. 

 
 

● Sponsors and partners brochure created. 
 
 

● Regional or National event held at club 

Need to find someone to 
lead. 
Sessions set up and run, 
more students coming 
from Friary to play. 
Brochure created and 
shared online 
 
Midlands trials and Eng 
masters training held at 
the club. 

Coaching costs 
 
 

Coaching costs 
 
 
 
 
 

Cost to put on 
event. 

 

 

  



 

 

Appendix 1 
 

Member statistics 
Data reported to England Hockey 
 

 2025/26 

Category 1 – Regular Club Members 
Category 2 – Occasional/Non-Competitive 

Players 

Age Group Male Female Other Male Female Other 

All U8 6 5 0 1 1 0 

U10 7 14 0 1 1 0 

U12 19 15 0 2 2 0 

U14 17 18 0 7 0 0 

U16 8 10 0 2 2 0 

U18 12 14 0 3 1 0 

18-21 8 7 0 3 2 0 

22-25 13 11 0 1 2 0 

26-35 21 18 0 5 7 0 

36-45 12 15 0 3 2 0 

46-55 13 13 0 6 1 0 

56-65 11 6 0 3 0 0 

66-75 8 2 0 1 0 0 

76-85 0 0 0 1 0 0 

86-89 0 0 0 0 0 0 

90+ 0 0 0 0 0 0 

 


